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23 November 1548

MEMORANDUM FORt THE EXBCUTIVE DIRECTOR

SUBJECTs Meeting of SANACC Subcamaittes
on Peydhological arfare

1l¢ Tho SAHACC Subecziittes on Paychalogical Warfsre met toéay in
By, Block!s office with tho following nenbers pressnt

Chairsan ~ My, Halph Bloek - Depmiment
Coxir, David Eknall -g:;‘w
Cel. ¥, Ho Xinmd ~Aﬂw

2+, This was & short informal mesting dwring which My, Bleok infoy-wed
the Subcomndittee that he had spoken to lire Stons and to the SANALC staf:’
regarding the desision of the Subgammittcs merbers at the mpecial meeti g
held last Friday, 19 November 19L8. The SANACC staff, in tupn, spoke t.
¥r, Saltsamn, the Chairmen of SAMACC, and a oall was put through tc M. Lay
of the Hationzl Seturity Council Staff, Mr., lay, spesking for Mr. Scue:s,
sxpressed the view that the SANACC Subcamdttes should continue to work.

3. Enoll ssid that he had taien the whols problem up with kis "Ad-irs)”
who supports hin in continuing to express the official Kavy view, and v'w w:i:
informed by Xnoll that he is preparing a apecial papme pointirg sp all of ¢::

problens as he sees them in the £iald of govert paychological warfare.

s Enoll then stated that hs hesrd, from a relisble moures, that e
Wmcwm&:mupmwm-mtywmumﬁm
of ir, Forres Now that the election is over and natiomml tepsion ¢ me-
what essed, this paper would probably not go through. In fmot, shen o
NSC Staff worked on thim paper, they did not feel that it would de the
documant which wonld be pent to the National Seewrity Council for apprcval.

S+ The President's Comaittes on Infarmation set yestarday st the
Departsent of State. The meeting was attended by ir. Oschmwr azd the
menbers of his Sudbcormittes, and by ir. Block. This grouwp operates, 1
believe, under Mr. Reed of Oeneral Blectric and ars suppose to present
their views dirsetly to the President, ‘
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COPY NO, 24

DRAFT REPORT TO THE NATIONAL SECURITY COUNCIL ON

PLANS AND PREPARATIONS FOR WARTIME INFORMATION PROGRAMS AND

RELATED ACTIVITIES

THE PROBLEM

1. To determine the measures regulred for planning ard
making preparations for the conduct of information programs &anc
overt psychological operatlions in the event of war or national

emergency.

ANALYSIS

2. Responsibility within this government for the peacetins
planning and preparation of information programs and related psv-
chologlcal operations to be carrled on in the event of war n&s bs2n
partially but not completely defined.

a. Public Law 402, 80th Congress, places with the becra-
tary of State primary responsibllity for conducting current
forelgn information activities, N3C-4 agsigns primary re--
sponsibllity to the Secretary of State for formulating poilcy
for, and coordinating the implementation of, all forelgn in-
formation measures of the US Government deslgned to imnfluence
attitudes 1n forelgn countries in a direction fayorables to the
attainment of US objectives and to counter anti-US prepagarce,
While certaln current planning functions are asslgned to th€
State Department in NSC-4, no specific provision 1s mede for

the planning of wartime information programs.

TOP SECHEY
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b. The planning actlvitles envisaged in the NSC-10
Series did not include peacetime planning and preparation =
overt wartime psychologicel operations,

C. No decision has been made as to whether domesti: irn-
formation programs in time of war should be directed Yty tre
agency which will conduct foreign information activities, or
should be placed under & separate agency.

d. In the absence of further action, the State-Army -
Navy-Air Force Coordinating Committee Sub-Committes for
Speclal Studies and Evaluatien will be the only working ru-
cleus within this government for the planning and cooxdina-
tion of wartime 1nformation programs and overt psychological
operatlons.

e. The actlions summarized above do not make adzque e
provision for coordination between (1) current informatior
sctivities and planning for wartime programs, (2) planning
for foreign and for domestic wartime information programs:,
(3) planning of wartime information progrems and the actlivi-
ties envisaged in the NSC-10 Series.

3. There 1s a need to clarify responsibllities for planning

and coordination of wartime information programs and related ac-

tivities. Such clarification will facilitate orderly development
of the plans necessary for implementation on short notice in ©ims
of emergency and make easier the transition from pe&acetime TC ~ar-

time cperations.

4, The State-Army-Navy-Air Force Coordinating Committec nas
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concurred in and submitted for consideration by the Nationai Secu-
rity Councll the view of the Joint Chiefs of Staff that thore
should be established under the Natlonal Security Council as scon
as practlcable a psychological warfare organization with 1.s peace-
time scope limited to a working nucleus for planning and coomiin-
tion. The Council did not take actlon upon this proposal a8 suc’ .
put dld in connection with the NSC-10 Series adopt a different
solution with respect to a major phase of the over-all prchlems.

Tt is believed that the establishment of such an organization ircer
the National Security Councll contlnues to be undesireble. The
supervision of such an organization would be contrary to the pre-
sent concept of the Council as a policy planning rather tian &n
operational plannlng agency, and would inevitably distract the
Council from its primary function of formulating coocrdinaved po.ll-

¢y advice to the President.

CONCLUSIONS

5., There should be promptly established within the Depart-
ment of State a nucleus organization to plan and make pre aratlons
for the coordinated conduct of foreign and domestic informaticn
programs and overt psychologlcal operations abroad in the event of
war or threat of war as determined by the President.

6, This organization should consist of:

a. A director appolnted by the Secretary of btate arter
consultation with other departments and agencies rerressnicd

on the National Security Council.

TP Seunnd
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b. Policy consultants representing the Department o°

State and the National Military Establishment, inclwriing

cr
e
W

three departments and the Joint Chiefs of Staff.

C. A staff composed of qualified full-time persornc.
designated by the Department of State and the Nationsl Nii-. -
tary Establishment, including the three departments snd the
Joint Chiefs of Staff, The staff will also include 3iiaison
representatives of the Central Intelligence Agency ard the
National Security Resources Board.

7. The director of this organization should be responsib e

a. Ensuring that plans for wartime informatior prosrams
and related overt psychologlcal operations are consietent w:th
US policles and are coordinated with related planning under
the N3C-10 Series,

b. Ensuring that plans for wartime foreign information
programs and related overt activities are accepted by ths
Joint Chiefs of Staff as being consistent with and compleneri-
tary to approved plans for wartime milltary operations and
command responsibilities,

8. The nucleus organization should plan Immedlately an ir-

terlm arrangement for conducting and coordinating information crc-

grams and related activities in the inlitial stages of war »r erer-

gency, utllizing wherever practlicable existing facilities of the De-

partment of State and of the National Military Establishment.
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9, When the nucleus organization is established, ths Steate-
Army-Navy-8ir Force Coordinating Committee Sub-Committee for

Special Studies and Evaluation should be discontinued.
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